
3:45 - 4:00 PM (EDT) Welcome and Introductions
Cheri L. Canon, MD

4:00 - 6:00 PM (EDT) Two Hour Session:
4:00 - 5:00 PM (EDT)

                    4:00 - 4:10 PM

                    4:10 - 4:20 PM

                    4:20 - 4:30 PM

                    4:30 - 4:40 PM

                    4:40 - 5:00 PM

Part 1: Crisis Leadership: Lessons Learned from the Front Line 
Moderators: Robert J. Min, MD, MBA 
                        Jennifer A. Harvey, MD

First 90 Days: COVID Edition
Jennifer A. Harvey, MD

Leadership: Key Lessons for the Next Crisis
Frank J. Lexa, MD

Managing the Southern Surge
H. Dirk Sostman MD

Trust and Transparency During the Pandemic
Reed A. Omary, MD, MS

Q&A
5:00 - 6:00 PM (EDT)

                  5:00 - 5:10 PM

                   5:10 - 5:17 PM

                    5:17 - 5:24 PM

                    5:24 - 5:31 PM

                    5:31 - 5:38 PM

                  5:38 - 6:00 PM

Part 2: COVID-19: Lasting Changes for Radiology 
Moderators: Judy Yee, MD
                        Dushyant Sahani, MD

AAARAD Survey Summary
Ann S. Fulcher, MD

Financial Impact
Robert J. Min, MD, MBA

Clinical Workflow Solutions
Michael P. Recht, MD

New Models of Education
Jocelyn D. Chertoff, MD, MS

Future of Radiology
Dieter R. Enzmann, MD

Panel Discussion
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9:45 - 10:00 AM (EDT) Welcome
Carolyn C. Meltzer, MD

10:00 - 11:00 AM (EDT)

                         10:00 - 10:07 AM

                         10:07 - 10:14 AM

                         10:14 - 10:21 AM

                         10:21 - 10:28 AM

                         10:28 - 10:35 AM

                         10:35 - 10:42 AM

                         10:42 - 11:00 AM

Shifting Sands – Aligning to New C-suite Leadership (or How to Train Your New CEO or Dean)
Moderators: Reed A. Omary, MD, MS
                        Vijay M. Rao, MD

Game of Thrones: Should I Apply for an Open C-suite Position?
Norman J. Beauchamp, Jr, MD, MHS

Helping Choose the Right Leader
Vijay M. Rao, MD

Anchoring New Leaders: Influence Before Arrival
T. Rob Goodman, MD, MBA

Building Trust: Influence After Arrival
Carolyn C. Meltzer, MD

5 Deans, One Decade: Lessons Learned
Alan H. Matsumoto, MD

The Keys to Success: Managing Up, Down, and Sideways
Jonathan S. Lewin, MD

Q&A
11:00 AM - 12:00 PM (EDT)

                           11:00 - 11:14 AM

                           11:14 - 11:28 AM

                           11:28 - 11:42 AM

                    11:42 AM - 12:00 PM

Life After Chair
Moderator: Alexander Norbash, MD

Opportunity Knocks
James H. Thrall, MD 

Lessons Learned: Making a Successful Transition to the “Other Side”
Jonathan S. Lewin, MD 

One Foot on the Dock and One Foot on the Boat
Patrick A. Turski, MD 

Q&A 
12:00 - 12:30 PM (EDT)

                           12:00 - 12:07 PM

                           12:07 - 12:14 PM

                           12:14 - 12:30 PM

Ignite Session: Succession Planning as a Fundamental of Leading
Moderators: Erik K. Paulson, MD
                        Ann S. Fulcher, MD

Ann S. Fulcher, MD

Erik K. Paulson, MD

Q&A Discussion
12:30 - 1:15 PM (EDT) SCARD Business Meeting

Moderator: Cheri L. Canon, MD
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9:45 - 10:00 AM (EDT) Welcome
Carolyn C. Meltzer, MD

10:00 - 11:00 AM (EDT)

                          10:00 - 10:14 AM

                          10:14 - 10:28 AM

                          10:28 - 10:42 AM

                          10:42 - 11:00 AM

Communication Strategies Across Large Departments
Moderators: Mitchell D. Schnall, MD, PhD
                        Karen M. Horton, MD

Communication Strategies Across Large Departments:  The Brigham Experience
Giles W. Boland, MD

Social Media Communication Strategies: Pearls and Pitfalls
Reed A. Omary, MD

Communication Strategies Across Large Departments: Organizational Structure and Pitfalls
Jules H. Sumkin, DO

Q&A
11:00 AM - 12:00 PM (EDT)

                          11:00 - 11:10 AM

                          11:10 - 11:20 AM

                          11:20 - 11:30 AM

                          11:30 - 11:40 AM

                   11:40 AM - 12:00 PM

The Clinical Face of Radiology
Moderators: M. Elizabeth Oates, MD
                        Alan H. Matsumoto, MD

Breast Radiologists as Clinicians: Can This Model be Extended to Other Subspecialties? 
Jennifer A. Harvey, MD
 
Theranostics/Targeted Therapeutics: Radiology’s Place in Multidisciplinary Personalized Medicine 
Richard L. Wahl, MD 

Is All IR Alike? Models at AMCs vs. Community Hospitals. How IR/DR Training Will Influence Future Practice 
James B. Spies, MD, MPH
 
Who Owns Neuro-Interventional Radiology? Models at AMCs vs. Community Hospitals 
Colin P. Derdeyn, MD

Q&A Panel
12:00 - 1:00 PM (EDT)

                            12:00 - 12:05 PM

                            12:05 - 12:14 PM

                            12:14 - 12:23 PM

                            12:23 - 12:32 PM

                            12:32 - 12:41 PM

                            12:41 - 1:00 PM

Changing Business Models of Radiology
Moderators: Ralph Drosten, MD
                        Bethany U. Casagranda, DO

Introduction
Ralph Drosten, MD

The Effect of Large Academic Health Center Mergers on Academic Radiology
James A. Brink, MD

The Convergence of Academic and Private Groups
Jocelyn D. Chertoff, MD, MS

Discuss Strategies to Leverage or Positively Influence Current Trends - Integrated Delivery and Finance Model (IDFS)
Bethany U. Casagranda, DO

Business Lessons Learned from the COVID Crisis
Jonathan B. Kruskal, MD, PhD

Q&A
1:00 - 2:00 PM (EDT)

                               1:00 - 1:12 PM

                               1:12 - 1:24 PM

                               1:24 - 2:00 PM

Hot Topic Session: How to Be an Anti-racist Chair
Moderators: Carolyn C. Meltzer, MD
                        Alexander Norbash, MD

Systemic Racism in Medicine
Carolyn C. Meltzer, MD 

Opportunities of the Current Moment 
Alexander Norbash, MD

Q&A
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